
When you search for the greatest conductors of all time, you might see 
names like Leonard Bernstein, Sir Thomas Beecham, or Otto Klemperer. 
All are very accomplished conductors; however, they do not really 
reflect the rich ethnic and cultural diversity around us. 

The instrumental music community has recognized for some time that 
there is a significant lack of diversity among musicians, composers, and 
conductors. There is hope, however, as a growing number of musicians 
of different backgrounds, races, and genders have been rising to the 
forefront as conductors for prominent orchestras across the world.

Who are these pioneers and why are their contributions important?  

In this Slam Dunk, you will conduct brief, focused research to respond to the inquiry question:
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https://www.worldbookonline.com/student-new/
https://www.worldbookonline.com/student-new/
https://www.worldbookonline.com/student-new/
https://courses.lumenlearning.com/musicappreciation_with_theory/chapter/conducting/
https://creativecommons.org/licenses/by-sa/3.0/


Choose several of the information sources linked here to complete the Student 
Activity on Slide 3. You can also use databases on BCPS Digital Content page in the 
Apps Portal.
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William Grant Still
• William Grant Stills- GALE Article
• Biography- Library of Congress

Henry Lewis
• Henry Lewis, first Black conductor of a 

major symphony orchestra
•  Henry Lewis, the Conductor Who Broke 

Orchestral Racial Barriers, Is Dead at 63

Roderick Cox
• Roderick Cox Website
• NBC News- Roderick Cox

Kazem Abdullah
• Leading the Orchestra, an Outsider Invited 

In
• Kazem Abdullah Website

Gustavo Dudamel
• The Electric Conductor
• Gustavo Dudamel On The Magic Of 

Stravinsky's 'Crazy Music
• About Gustavo

Jacomo Rafael Bairos
• Jacomo Bairos Biography
• Jacomo Rafael Bairos : What's it like to 

be a conductor- PBS VIDEO

Alondra de la Perra
• Alondra de la Parra: the new leader of the band
• A Baton for the Youth of the Americas
• Mexican Conductor Alondra de la Parra Makes 

History

Jessica Bejarano
• This Trailblazing Symphony Conductor Is 

Breaking Barriers- Today Show
• Tattooed, Mexican-American and female: 

Classical maestra keeps symphony in 
tune- PBS News Hour

Sonia Marie de Leon de Vega
• LATINA OF INFLUENCE - SONIA MARIE DE 

LEON DE VEGA
• How Do You Get Latino Kids Into Classical 

Music? Bring The Parents

Jonathon Heyward
• BSO Names Jonathon Heyward as Music 

Director
• Jonathon Heyward is Named Music Director 

of Baltimore Symphony Orchestra

JoAnn Falletta
• JoAnn Falletta
• Wooing and Wowing//Female conductor 

breaks new musical ground

Marin Alsop 
• Raising the Baton
• Baltimore Symphony Orchestra
• Johns Hopkins Peabody Institute

Xian Zhang
• A baton charge at the glass ceiling
• Enter the New Leader, Defining Her Own 

Sound
• A Lengthy Journey, Nowhere Near Over
• PBS Video Interview

https://myapplications.microsoft.com/
https://link.galegroup.com/apps/doc/EJ2108102177/SUIC?u=bcps&sid=SUIC&xid=493aecd7
https://www.loc.gov/item/ihas.200186213/
https://aaregistry.org/story/henry-lewis-first-black-conductor-of-a-major-symphony-orchestra/
https://aaregistry.org/story/henry-lewis-first-black-conductor-of-a-major-symphony-orchestra/
https://link.galegroup.com/apps/doc/A150549418/SUIC?u=bcps&sid=SUIC&xid=b2e6d2cd
https://link.galegroup.com/apps/doc/A150549418/SUIC?u=bcps&sid=SUIC&xid=b2e6d2cd
http://www.roderickcox.com/
https://www.nbcnews.com/news/nbcblk/meet-young-conductor-paving-way-black-musicians-orchestra-n788306
https://link.galegroup.com/apps/doc/A455670080/SUIC?u=bcps&sid=SUIC&xid=b7ad9076
https://link.galegroup.com/apps/doc/A455670080/SUIC?u=bcps&sid=SUIC&xid=b7ad9076
http://kazemabdullah.com/
https://link.galegroup.com/apps/doc/A560972047/SUIC?u=bcps&sid=SUIC&xid=38062d67
https://www.npr.org/sections/deceptivecadence/2012/09/28/161964987/gustavo-dudamel-on-the-magic-of-stravinskys-crazy-music
https://www.npr.org/sections/deceptivecadence/2012/09/28/161964987/gustavo-dudamel-on-the-magic-of-stravinskys-crazy-music
https://www.gustavodudamel.com/us-en/about?v=1
http://jacomo-bairos.com/about/biography
https://www.pbs.org/video/panhandle-pbs-arts-jacomo-rafael-bairos-whats-it-be-conductor/
https://www.pbs.org/video/panhandle-pbs-arts-jacomo-rafael-bairos-whats-it-be-conductor/
https://link.galegroup.com/apps/doc/A222023905/SUIC?u=bcps&sid=SUIC&xid=300da187
https://link.galegroup.com/apps/doc/A179581884/SUIC?u=bcps&sid=SUIC&xid=91a96b29
https://www.nbcnews.com/news/latino/mexican-conductor-alondra-de-la-parra-makes-history-n454731
https://www.nbcnews.com/news/latino/mexican-conductor-alondra-de-la-parra-makes-history-n454731
https://www.today.com/video/meet-the-woman-breaking-barriers-as-a-trailblazing-symphony-conductor-59931205938
https://www.today.com/video/meet-the-woman-breaking-barriers-as-a-trailblazing-symphony-conductor-59931205938
https://www.pbs.org/newshour/show/tattooed-mexican-american-and-female-classical-maestra-keeps-symphony-in-tune
https://www.pbs.org/newshour/show/tattooed-mexican-american-and-female-classical-maestra-keeps-symphony-in-tune
https://www.pbs.org/newshour/show/tattooed-mexican-american-and-female-classical-maestra-keeps-symphony-in-tune
http://www.hispaniclifestyle.com/topics/latina-of-influence-sonia-marie-de-leon-de-vega/
http://www.hispaniclifestyle.com/topics/latina-of-influence-sonia-marie-de-leon-de-vega/
https://www.npr.org/sections/deceptivecadence/2014/05/27/316344160/how-do-you-get-latino-kids-into-classical-music-bring-the-parents
https://www.npr.org/sections/deceptivecadence/2014/05/27/316344160/how-do-you-get-latino-kids-into-classical-music-bring-the-parents
https://www.baltimoremagazine.com/section/artsentertainment/bso-names-jonathon-heyward-as-music-director/
https://www.baltimoremagazine.com/section/artsentertainment/bso-names-jonathon-heyward-as-music-director/
https://www.bsomusic.org/misc/bso-updates/jonathon-heyward-is-named-music-director-of-baltimore-symphony-orchestra/
https://www.bsomusic.org/misc/bso-updates/jonathon-heyward-is-named-music-director-of-baltimore-symphony-orchestra/
https://link.galegroup.com/apps/doc/K1631002122/SUIC?u=bcps&sid=SUIC&xid=e47459a8
https://link.galegroup.com/apps/doc/A67264920/SUIC?u=bcps&sid=SUIC&xid=46a307c2
https://link.galegroup.com/apps/doc/A67264920/SUIC?u=bcps&sid=SUIC&xid=46a307c2
https://link.galegroup.com/apps/doc/A589335252/SUIC?u=bcps&sid=SUIC&xid=cf33ca55
https://www.bsomusic.org/musicians/musician/marin-alsop/
https://peabody.jhu.edu/faculty/marin-alsop/
https://link.galegroup.com/apps/doc/A193036190/SUIC?u=bcps&sid=SUIC&xid=ce2a4efe
https://link.galegroup.com/apps/doc/A467952486/SUIC?u=bcps&sid=SUIC&xid=d04fbd12
https://link.galegroup.com/apps/doc/A467952486/SUIC?u=bcps&sid=SUIC&xid=d04fbd12
https://link.galegroup.com/apps/doc/A174164630/SUIC?u=bcps&sid=SUIC&xid=f45387f6
https://www.pbs.org/video/state-arts-maestro-xian-zhang-2016/


Use the information sources on Slide 2 to 
research at least two diverse conductors. 

Use this graphic organizer to record the 
information you find for each conductor.

As you research pay special attention to… 

…the conductor’s biographical information 
…significant achievements they have made
…important pieces or works they have conducted
…noteworthy ensembles they have led 
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https://docs.google.com/document/d/1OuQjTPag0QJPovVwthITyoK6rK-aR43beShkA6yJ-WU/copy


The program that is given at a performance often includes information 
about the conductors in addition to the music to be played.  

Create a program for a musical performance that features at least 
two of the diverse conductors you examined during this research 
assignment. In your program, include a brief biography, an 
explanation of their impact, and why they are worth seeing. 
There should also be a page/section for significant pieces or 
works they have performed. Refer to the rubric for guidance. 

Consider using one of these tools to create your program:
 Paper and Markers
 Google Docs or Slides
Need some examples? Check these out!\
 Maryland Classic Youth Orchestra at Strathmore
 Baltimore Symphony Orchestra: Overture May/June 2022
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https://docs.google.com/document/d/1leM1O4sgFPxPS2eaG_CQs8ryraY85luV-NS5yjLgtyI/copy
https://mcyo.org/?page_id=385
https://viewer.joomag.com/overture-may-june-2022/0128093001650379441
http://flickr.com/photos/magnesmuseum/3966063935
https://creativecommons.org/licenses/by-nc-sa/3.0/


Explore these resources to further your understanding 
of diversity in conducting.

 Watch videos of some of the conductors you 
researched leading their orchestras. Compare their 
conducting styles and observe how the musicians 
react to their leadership. 

 Gustavo Dudamel
 Jacomo Bairos
 JoAnn Falletta
 Alondra de la Perra
 Xian Zhang
 Kazem Abdullah

 What Is the Career Path To Becoming a Conductor? 

 Baltimore Sun Article: Diversity Critical To Survival of 
Classical Music Field (Access this Baltimore Sun 
article through Newspapers in Education. Your 
teacher/librarian can give you the info)

TedTalk by Steven Banks- Into the Canon: Equity in Classical 

Music
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https://www.classicfm.com/artists/gustavo-dudamel/guides/bernstein-mambo-simon-bolivar/
http://jacomo-bairos.com/media/video
https://vimeo.com/225118916
https://www.classicfm.com/lifestyle/alondra-de-la-parra-new-conductor/
https://www.njsymphony.org/news/detail/watch-xian-zhang-previews-poetic-program
https://vimeo.com/248502049
https://www.connollymusic.com/stringovation/career-path-to-become-a-conductor
https://www.baltimoresun.com/opinion/op-ed/bs-ed-op-03003-classical-diversity-20190228-story.html
https://www.baltimoresun.com/opinion/op-ed/bs-ed-op-03003-classical-diversity-20190228-story.html
https://www.google.com/url?q=https://nieonline.com/baltimoresunmediagroup/studentconnect.cfm?whichpaper%3Dbaltimoresun&sa=D&source=editors&ust=1658330523489908&usg=AOvVaw3Z4FaPq8lXdl4CP3LK4xd1
https://www.youtube.com/watch?v=hUmnVSil_S8
https://www.youtube.com/watch?v=hUmnVSil_S8
https://www.youtube.com/watch?v=hUmnVSil_S8


Learning Standards Alignment

Maryland Music State Standards

Anchor Standard 10 Synthesize and relate knowledge and personal experiences to make art

I:6-8:1: Describe how interests, experiences, knowledge, and skills relate to personal choices and musical intentions 
when creating, performing, and responding to music

I:9-12:1: Describe how interests, experiences, knowledge, and skills relate to personal choices and musical intentions 
when creating, performing, and responding to music. 

E:6-8:1: Identify and describe personal and cultural influences as well as creative preferences in creating, performing, 
and responding to music

E:9-12:1: Identify and justify personal and cultural influences as well as creative preferences in creating, performing, 
and responding to music

Common Core State Standards for English Language Arts & Literacy 

Reading: 1. Read closely to determine what the text says explicitly and to make logical inferences from it; cite 
specific textual evidence when writing or speaking to support conclusions drawn from the text.

Writing: 7. Conduct short as well as more sustained research projects based on focused questions, demonstrating
understanding of the subject under investigation.

AASL Standards Framework for Learners -  Inquire:  Build new knowledge by inquiring, thinking critically, 
identifying problems, and developing strategies for solving problems.

Think:  Learners display curiosity and initiative by: 

I.A.2 Recalling prior and background knowledge as context for new meaning.

Create:  Learners engage with new knowledge by following a process that includes:

I.B.1 Using evidence to investigate questions.  I.B.3 Generating products that illustrate learning.

Share:  Learners adapt, communicate, and exchange learning products with others in a cycle that includes:

I.C.1 Interacting with content presented by others.

  Grow:  Learners participate in an ongoing inquiry-based process by:

         I.D.2 Engaging in sustained inquiry.

Middle and High School Instrumental Music

Objective:  Students will analyze information from multiple 
sources in order to determine how diverse conductors 
impact the orchestral experience. 

Time Frame:  2 90 minute class periods

Notes to the teacher:
 Collaborate with your school library media specialist to 

plan and implement this lesson.
 Have students use learning supports provided in any 

BCPS-licensed Digital Content  in the Apps Portal included 
in this lesson. Refer to Digital Content Snapshots & 
Support resources for guidance as needed.

 Consider using the Schoology Assignment Apps feature 
to assign Microsoft and Google documents and files for 
students to access, edit, and submit through Schoology. 

• You will need to view the videos prior to giving to students, 
to verify the links fit your unit, are still working, and are 
appropriate for your specific class or student. 

• Other conductors to explore: Paula Nava Madrigal, Mirga 
Grazinyte-Tyla, Andrea Quinn, Susanna Mälkki, Jane 
Glover, Sian Edwards, Jose Luis Novo

Last updated: July 2023    Report broken links to BCPS Library Media Programs

BCPS Slam Dunk Research Model, Copyright  2019, Baltimore County Public Schools, MD, all rights reserved. This lesson may be used for educational, non-profit school use only. 

All other uses, transmissions, and duplications are prohibited unless permission is granted expressly. This lesson is based on Dr. Jamie McKenzie’s Slam Dunk Digital Lesson model.
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https://officeoffinearts.files.wordpress.com/2018/01/music-standards-grades-p-12.pdf
http://www.corestandards.org/ELA-Literacy/
https://bcpslis.pbworks.com/w/file/fetch/126912062/AASL-Learner-Framework-Spread.pdf
https://myapplications.microsoft.com/
https://innovationhub.bcps.org/digital-resource-toolbox
https://innovationhub.bcps.org/digital-resource-toolbox
https://bcps.schoology.com/resources/group
https://forms.office.com/Pages/ResponsePage.aspx?id=3cPDSRs_g0GOdLONSDpa_eqkzm-GamRBnWUaBGD_8EpUNkZLVE9WWEdTR0pRU0dBT1ZaVjI1WkM0Ny4u
http://www.bcps.org/
http://fno.org/sept02/slamdunk.html
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